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Clair Hills Community Association (CHCA)

Meeting Minutes
Date:
July 4, 2007
Location:
Sobeys Waterloo Community Room
Attendees:

Shelly Reed




Jason Vaid




Lisa Norley




Carrie Chappell




Bob McLellan




Joyce McLellan




Karen Mitchell




Deanna Westbrook

Prize Winners:
Each of the attendees (not including board members) was awarded with either a $5 gift card from Starbucks or Tim Hortons.  Thanks so much for coming out!!!
1. Clair Hills Survey Results
There were 61 responses to the online survey, and the responses were as follows:

a) 96.6% of respondents feel that the mission statement encompasses the needs of all Clair Hills residents.
b) 85% feel the newsletter is informative and well-written; 8.3% feel it should be distributed more frequently; nobody said they hadn’t received the newsletter.

c) 48.3% feel that all fundraising efforts should benefit the playground until such time as it is built, while 36.2% feel that we should consider fundraising for different projects at the same time.

d) 94.9% of respondents said they can’t participate in all community events but do believe they are worthwhile and promote a sense of community.

· Other event ideas included ski and toboggan day, annual BBQ, Easter egg hunt, carnival, events for toddlers & young children, events for teenagers

e) Ideas for teenagers included:

· Youth gathering at someone’s house

· Skateboarding or bike trails

· Opportunity to meet in a fun, safe environment to learn different skills like woodworking, gardening, box-car races, etc.

· The ability to participate and attend Association Board meetings

· Speakers Corner section in the newsletter

· Participation on Waterloo Youth Council
f) With respect to the roundabout plaza, we received emails as well as survey responses so the totals below include both types of response.

· 66% want to see a coffee house

i. please note that there will not be a Tim Hortons at this plaza for two reasons:  They would want a drive-through and there simply is not enough room in the plaza to accommodate this and this is to be an upscale plaza-- a drive-through of any sort solicits litter and loiterers

· 39% want to see the 35,000sq ft grocery store

· 28% want to see a beer store

· 17% want to see a movie theatre

· 12% want to see a children’s playcentre

· 4% want to see a medical building

· 4% want to see a bowling alley

· 4% want to see a family restaurant

· 4% want to see a bakery

· other responses included a Home Depot/Rona, Chapters, ice cream shop, fast-food place, a fitness centre

g) 90.9% of people said they are already on the email distribution list; 9.1% said they attend all scheduled neighbourhood events; 21.8% said they help deliver the newsletters and 5.5% said they attend all monthly meetings.  

h) General comments indicated that the community association is appreciated and is so far doing a great job keeping the neighbourhood connected and informed.  Ideas/suggestions included the following:

· Get after the City to maintain the landscaping in our neighbourhood
· Upgrade neighbourhood entrance signs

· Upgrade parkette at Salzburg & Munich Circle to include swings

· Ask City to post signs at parks to advise people not to dispose of dog waste in the trash cans, but to bring it home

· Better signs needed and more notice needed for next year’s garage sale

· Inquire about better bus service

· Get after the City to monitor excessive speed in our neighbourhood

· Two clean-up events per year

Survey Action Items:

a) Lisa Gillis and Brenda Bell currently working on plans to create a Youth Forum, whereby the thoughts, ideas and opinions of the teens in our neighbourhood will heard and acted upon.  Look for the Youth Forum booth at our Summer Streetfest on August 25th, for more information!
b) Board members currently reviewing event ideas and will provide some feedback, suggestions at the August association meeting.

c) Dave Robinson to compile the survey results and forward directly to developer of the west-side plaza.  Updates to be provided at August association meeting.

d) Shelly has already spoken to Karen Scian, Stantec and the developer(s) regarding the landscaping in our neighbourhood and entrance signs.  They are currently working on these projects.

e) Residents can report any by-law infractions to the by-law office by calling 747.8785

f) Excessive speed issues have been reported to the City and we are a “monitored” neighbourhood.  Feel free to jot down license plate numbers and report this activity.

g) Shelly will be submitting applications for “Park Renewal Funds” in September, when the applications are available, to upgrade parks in our neighbourhood

h) Board currently considering a Fall Neighbourhood Clean-Up

i) Better bus service will most likely come when the west-side recreation facility is built

2. Newsletter & Website

The newsletter is currently published and delivered four times a year.  While we currently have approximately 250 people on the email distribution list, we still have 1000 homes to deliver to.  Not only do we have to pay to print the newsletter, but we have to recruit approximately 20 volunteers to hand-deliver the paper.  It was suggested that our neighbourhood “go green” – stop publishing the newsletter altogether and simply rely on the email distribution list and websist to keep our residents connected.  

The group at today’s meeting felt that if we continue to publish a smaller version of the exiting newsletter, the cost would decrease dramatically, and we could use the new pamphlet-style version as a means to draw people to the website for more information.  We would still have to recruit volunteers to deliver this pamphlet, but at least we would not be alienating the folks who prefer paper over computer.

If you have an opinion regarding this topic, please forward your thoughts to Shelly!

3. Edna Staebler Public School Update
Jeff Parliament, resident of Clair Hills, has been appointed principal of our new school.  He will most likely attend one of our association meetings this fall when he has more information to share.  We have also been notified that the company responsible for building the school is Melloul-Blamey, another resident of Clair Hills.  What a community event!  A new school in our neighbourhood being lead by a principal who lives in our neighbourhood and being built by a company owned by residents of our neighbourhood!  Exciting news!

4. Calls for Volunteers

We currently only have 2 volunteers for the Block Parent and Neighbourhood Watch program.  If you are interested in volunteering, please contact Shelly for more information.  We’d like to get this program up and running by the start of the new school year.
Carrie Chappell, Karen Mitchell and Deanna Westbrook all volunteered to help out with the golf tournament this Sunday.  Thanks so much for donating your time!

We are looking for volunteers to help out with the Summer Streetfest being held on Saturday, August 25th.  If you would like to help organize the event, please let Shelly know.  We’d really appreciate it!

5. Next Meetings
The next Board meeting will be held on Thursday, July 12th, at 7:30pm.

The next Association meeting will be held on Wednesday, August 1st at 7pm in the Community Room at Sobey’s on Columbia Dr. 
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